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Why Reorganize?

* An organizational design reflects the mission of the organization and aligns its
resources in support of that mission
* Oursis a service mission
* We record documents
* We conduct elections

* Some of the divisions support both missions, some support the entire
organization
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Our New Model

* |s designed to follow the modern organizational structure based on the
Operational Design model

* This structures an organization into an operational group — or program group —
and a support group

* The organization charts shown here are “functional” as some team members fill
multiple roles
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Elections Policy Advisory Council

1 voting member from each political party
and 1 Independent

[ ]
Ove rVI ew Recorder Recording Advisory Board

5 Representatives from the Real Estate Industry
1 from the Livestock Industry
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* Position to be left unfilled until FY2019
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Elections
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Recording
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Technology Services
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Administrative Services
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Questions?




